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 Before all of this COVID-19 stuff started, before all the lockdowns and cancellations of 

programs, we here at Trinity had a major fellowship event that many people participated in.  I’m 

talking about our first quadrennial Leap Year Talent Show.  If you were able to go to that, you’ll 

probably remember that it was a lot of fun.  We had a tasty dinner, a silent auction, and of 

course, some great acts that made us laugh, cry, and everything in between.  In particular, I was 

crying because the judges buzzed me in the middle of my act, right before it was about to get 

good.  And judges, if you’re out there today, don’t think for a minute that I’ve forgotten who you 

are. 

 Well anyway, if you were hoping to have more talent shows like that at Trinity, I have 

good news for you: we are having a talent show right here in the middle of our Divine Service 

this morning.  We see it in the parable in today’s Gospel lesson, where three servants show their 

talents to their master who has come back to settle accounts with them.  See what I did there?  

This parable is probably familiar to many of us here, but it still bears a recap.  Jesus tells the 

crowds about a master who was going away on a journey, and before he left, he called three 

servants to him and entrusted them with his property.  He gave one servant five talents, another 

three, and another one, each according to his financial aptitude.  A talent in this case is not a gift 

or ability that a person possesses, but is rather a unit of money that was worth about twenty 

years’ wages for a day laborer.  So the master was giving his servants quite a chunk of change to 

work with.  After the master left, his servants went out and started using the talents.  The one 

who had received five talents doubled his money: he made five talents more.  The one who had 

received three talents also doubled his money: he made three talents more.  But the one who had 



received one talent just went and buried it in the ground.  When the master came to settle 

accounts with the servants, he praised the first two for their faithfulness and gave them even 

greater responsibilities.  But things went quite differently with the third one.  The third servant 

said that he knew his master was a hard man because he reaped where he didn’t sow and 

gathered where he scattered no seed, so out of fear, he just buried the one talent in the ground 

and gave it back when the master returned.  The master was not at all pleased with the servant 

here, and called him wicked and slothful.  He said that the servant might as well have just given 

the talent to the bankers so that he could have made some interest off of it, instead of just burying 

it in the ground.  So he took the talent away from that servant and gave it to the first one, and 

then cast the third servant into the outer darkness, where there was weeping and gnashing of 

teeth. 

 In our sermon last week, I talked about the three end times parables in Matthew 25, of 

which this Parable of the Talents is the second.  I made the claim that each of these parables 

addresses the theme of sorting, or judgment, between those who will inherit eternal life and those 

who will not.  And I also made the claim that the underlying issue in all of these parables, the 

one major criterion that determined who went where, was faith in Jesus Christ.  Last week it was 

easy to see that faith was the main issue; the Parable of the Ten Virgins showed us how 

important it was to have faith in Jesus’ Word of promise.  This week, though, it’s a bit more 

difficult.  The servants in this parable sure seem to be judged by their performance in handling 

their master’s money.  And in some respects, they are.  The first two servants are rewarded 

because they did well, while the last one is punished because he did poorly.  But we also have to 

look at the reasons why there was such a disparity in their performance.  And when we do that, 

we realize that faith has a lot more to do with this situation than it might appear at first glance. 



 It’s important for us to note that the attitude of the third servant was completely different 

from that of his two peers.  While the first two servants gladly took their master’s money and 

traded with it, the third one did not.  He was afraid of his master, because he thought the master 

was a hard man.  But the reason he thought the master was a hard man is very interesting: he 

doesn’t say he was afraid of punishment, but rather he was afraid because the master reaps where 

he doesn’t sow and gathers where he scatters no seed.  In other words, the master profits off of 

other people’s work; namely, the work of his servants.  The third servant thought that this made 

the master a hard man, that he would expect the servants to do his work for him and then benefit 

from it himself.  That made the servant afraid of the master.  And so, because he thought the 

master was a hard man, because he didn’t want the master to profit from his own hard work, he 

buried the talent in the ground.  And the sad thing is, he actually went out of his way to do more 

work to make sure that the master didn’t get anything out of him.  It’s a lot harder to dig a hole 

and bury a talent than it is to just give it to a banker to make some interest.  The servant was 

specifically thumbing his nose at the master and intentionally doing nothing to advance his 

property.  He didn’t steal from the master, but he made it very clear that he wasn’t going to do 

anything for his master’s benefit.  And so, when the master came and settled accounts with him, 

he punished the servant, not because the servant had tried his best and failed, but because out of 

spite he had refused to do anything at all. 

 When looked at in this way, the role of faith in this parable becomes much more obvious.  

The first two servants had faith in their master’s goodness.  They were free to take risks and do 

all kinds of things with the money he had given them, because they knew that he was a good 

master who desired their welfare.  If they had tried to do well with the master’s money and 

failed, he still would have blessed them, because he knew that they were operating from pure 



motives.  The third servant, by contrast, did not have faith in the master’s goodness: he thought 

that the master was a bad man, a selfish and cruel man.  And so he treated his master as if he 

hated him, which he did.  The first two servants loved their master; the third hated him.  And 

these attitudes manifested themselves in the servants’ actions.  And they also led to the master’s 

judgments upon his servants.  Notice that the master calls the first two servants “good and 

faithful” rather than competent or talented, and he calls the third servant “wicked and lazy” 

instead of incompetent or unintelligent.  He is judging them not on their abilities, but rather on 

their disposition toward him that was revealed by their hard work or lack thereof.  He is judging 

them by their faith in his goodness. 

 So that’s how things play out in the parable, but what about in the real world?  How does 

this parable apply to our lives as Christians now, and to the judgment that will occur when Jesus 

returns?  Well, the most important thing for us to remember is that it’s all about faith, faith in the 

goodness of our Lord Jesus Christ.  It’s not about how well we manage the abilities or resources 

we’re given, but rather about whether we consider Jesus to be worthy to receive the fruits of our 

labors.  And he is worthy, is he not?  Who else would come down from his exalted throne in 

heaven and become a poor man on this sinful earth?  Who else would perfectly obey the will of 

his Father just to give his own righteousness away to you?  Who else would suffer and die on a 

cross and take the Father’s wrath upon himself in your place?  Who else has risen from the dead 

and ascended into heaven to rule over all creation?  And who else has promised to return and 

raise you to eternal life in his Father’s kingdom?  There is no one else, no one who could 

possibly be more worthy of your faith, love, and obedience.  He has proven himself over and 

over again to be your good and gracious Lord who wants nothing but the best for you.  How 

could any of us here wonder about whether he is good, or be afraid of him, or spite him enough 



to throw his gifts to us back in his face?  We could never do such a thing!  We know that our 

Lord Jesus Christ is our Savior who has rescued us from sin, death, and the devil by his death 

and resurrection.  There could be no better or more worthy person than that. 

 And so that is why we will strive to be like the first two servants in the parable rather 

than the third.  Not because we are afraid of punishment, but because we want to do our best 

with what God has given us to manage in thanksgiving for his many gifts to us.  We do not 

resent the fact that he wants to use our work to advance his kingdom; rather, we joyfully do the 

work that we have been given, confident that God will be pleased with us no matter the outcome.  

We don’t have to have the same level of success as the first two servants did in order to be good 

and faithful servants.  We simply need to allow our love for God to manifest itself in works of 

service to him and to others.  We care for those in need, helping them physically, emotionally, 

and spiritually.  We contribute our treasures to the church sacrificially, knowing that any 

financial sacrifice we make is far smaller than what Jesus did to save us.  We volunteer to help at 

church and spend our time contributing to the ministries here.  And we are not shy about sharing 

our faith with others, about proclaiming the name of Jesus Christ and bringing the light of his 

salvation to those who are lost.  This is how we Christians use the real-world “talents” that we 

have been given, and it is how we show our Lord that we do trust in his goodness to us.  We do 

so eagerly and joyfully, knowing that we can do nothing less for the Son of God who died on a 

cross to grant us eternal life. 

 On the last day, Jesus will indeed come back and judge the world, and all people will 

come face to face with him at his judgment seat.  He will either tell them that they have done 

well and that they are good and faithful servants, or he will call them wicked and lazy.  He will 

either allow them to enter the joy of their master, or he will cast them into the outer darkness, 



where there will be weeping and gnashing of teeth.  Such imagery can be frightening, but it 

should not be frightening to us.  We know that we will be called good and faithful servants, 

because we trust in the goodness of our God and act accordingly.  We are not afraid of him, nor 

do we resent his profiting from our work, but we serve and obey him gladly.  We do this because 

we believe that he is good, and that his goodness has been made abundantly clear through his 

work on our behalf.  Only a good and gracious God would send his own Son to suffer and die for 

people who had sinned against him.  Only the God we worship and serve would so such a thing 

for us.  So trust in his goodness.  Serve him joyfully, make use of the talents he has given you, 

and eagerly await his return and the greeting he will have for you when he arrives: “Well done, 

good and faithful servant.”  Amen. 


